
Louis J. Pepe, MBA, PCSBA, SFO Director of Business Services

Southern Lehigh School District
LEARNING • SERVING • LEADING

One Interaction at a Time
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Investing in our Future

Now
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With a focus on
Educational Program and Instruction
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Through ongoing discussions focused on:

information technology (IT)

curriculum

staffing

Servers/Virtual Servers

Network Upgrades

Manpower 
Requirements

Recruitment Selection Training and 
Development

Performance 
Appraisal

Compensation

Curriculum Review

Textbook Adoptions

Program Improvements
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While developing a budget 
that balances needs with fiscal responsibility
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Controlling 
Expenditures

Adding to our 
Fund Balances

Maintaining Tax 
Millage Stability

Achieved by
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We have improved our financial position
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By instituting an Effective Cash Management Plan
Moving fund balances to higher interest yield Banks and approved 
Governmental Depositories
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Identified Cost Impacts
2025-2026 Budget
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Co$t Drivers in this budget cycle
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FY2025-26 Proposed
Final (May) and Final

Budget (June)

Resolution adopted
Nov 25, 2024

ACT 1 Index
Pass a resolution to stay

at or below the Act 1
Index of 4.0%

Our charge is to stay within the ACT 1 
Index 

To get there, we start by 
Reviewing appropriations

while continuing to deliver 
quality educational programming
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Informed Budget Decisions – Collaboration to 
achieve focused budgeting

Needs Based Targeted Spending Plans

Goal Alignment

Site Based

Zero Based to ensure justification of 
expenditures
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Budget Timeline – online Business Services



Additional Areas that impact Budget Expenditures
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$285K – our budget 

The combined School District 

sponsorship for operations and 

capital will remain the same at 

$6,186,337.

$TBD $67K – our budget

Other budgets that affect our budget

Total General Operating Budget 

of $1,725,610

Combined District Contribution 

amount $819,040

Total Member District

Share with Debt Service

$TBD

LCCC Budget $4,856 or 1.7% IU21 Budget $(2,559) or -3.7%



Expenditures  
$1,273,795 increase

• Salaries and wages including fringe benefits account for 
70.5% of expenditures (down from 71.2% last year)

• Fringe benefits - Medical/Rx premiums are budgeted to 
increase by 11.3%. [All districts in the Lehigh Valley HBC]

• Utilization of $7.9M in Reserves to cover Capital Projects 
including HVAC (AHU, controls); ARC Classroom Renovations; 
Planned Maintenance; Parking Lots/Roadway Refurbishing, and 
more.
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70.5%

Salaries & benefits
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Consistent with prior three years 
averaging 10%



In accordance with the operating agreement distribution of costs model
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Expenditures  
$ 33,245 increase 
compared to last year of $119,864
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District Contribution – $819,040 

$0 change from current budget

• Fringe benefits - Medical/Rx premiums 
are budgeted to increase by 9.75%.

• Salaries up 3.25% Teachers, 3.2% ACT 93 
Administrators

• PSERS rate – 34.72%
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Carbon Lehigh Intermediate Unit #21 General Operating Budget

Estimated 
contribution based 

on 2024-2025 
Market Value       

Aid Ratio 
$3,196,516,294

and weighted 
Average Daily 
Membership




